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Deerwood Academy
Date: December 4, 2024
Time:6:00 P.M.
Recording: GO Team Recording Link

I. Call to order: 6:11 P.M.
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Joy Antone
	Present

	Parent/Guardian
	Kayla Gunn
	Absent

	Parent/Guardian
	Wanda Neal
	Present

	Parent/Guardian
	Rashanna Osgood
	Absent

	Instructional Staff
	James Myles
	Present

	Instructional Staff
	Charlotte Scott
	Absent

	Instructional Staff
	Jeremiah Blount
	Present

	Community Member
	Jonathan Gayles
	Present

	Community Member
	Demetrus Rowe
	Absent

	Swing Seat
	Norman Whaley
	Present


Quorum Established: [Yes]
III. Action Items 
A. Approval of Agenda: Motion made by: Jonathan Gayles; Seconded by: Blount
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
B. Approval of Previous MinutesMotion made by: Jonathan Gayles; Seconded by: James Myles
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
IV. Discussion Items 
A. 45-Day Continuous Improvement Plan Check-In
· Questions to Consider (Actions school has completed & Supporting Data)
· ELA & Math - Action steps listed are being implemented as the school year progresses.
     B. Fall to Winter MAP/Flyleaf Data
i. Growth Achievement Reading 3-5 beginning Levels Decreased Proficient and   
Distinguished Increased by 3%
ii. Growth Achievement Math 3-5 beginning Levels Decreased Proficient  
Increased by 1%
iii. MAP Growth Goals 55% Met their Goal (6% Proficient & 49% Exceeded)
iv.  K-3 Students are progressing and becoming more proficient readers through 
the use of the Flyleaf intervention resources.
v. Suspension Rates are decreasing (PBIS, Intervention Plans, WCI Team)
               C.  Strategic Plan and Continuous Improvement Plan Progress
Strategic Plan Update
 i. ORF Goal Updated from 19% to 22%
                         ii. SWD Gaps
Ranking Strategic Plan Priorities
i. Critical Thinking Skills - Science of Reading
ii. Personalized Learning/ Goal Setting/ Small Group Instruction
 D. Approval to Vote on Updates to Strategic Plan Motion made by: Blount; 
Seconded by: Neal; Motion Passes
V. Information Items (add items as needed)
A. Principal’s Report
i. New York Life Donation $500
ii. Additional Information Items
· ESports $1000 Donation Delta Community Credit Union
· Spelling Bee 12/12
· The All-Pro Dads 12/19-Mr. Whaley
· United Nation Ceremony 12/13
· Principal’s Coffee-BUNCHE MS Principal Dr. Whitfield 12/16
· Parent Academy 12/17
· Holiday Movie Night 12/18
VI.   Adjournment
     Motion made by: Blount; Seconded by: Myles Motion [Passes]
ADJOURNED AT [7:09 P.M.]
----------------------------------------------------------------------------------------------------------------------------
Minutes Taken(recorded) By: Charlotte Scott
Position: Secretary
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